The Fylde Private Clubs Snooker League

Annual General Meeting 
  Tuesday 14th August 2018 – 7.00pm
Norbreck Bowling & Tennis Club
AGENDA
1. Roll Call -Apologies for absence – All were present
2. Contacts List – all present to provide RM with up to date phone number/email – sheet passed round to obtain info – Information for just 25 out of 47 teams was completed! All Delegates need to ensure I have up to date e-mail & phone numbers for their Captain.
3. Minutes of AGM 2017 – RM skimmed over these, just covering the salient points, as they were agreed & signed off, we’ve had another meeting since & outstanding action points are on this years Agenda.


4. Matters arising – as above
5. Secretary’s address. 
The 2017/18 season was very successful with some really exciting finishes yet again, with many promotion, relegation and prize places being decided on the final day of the season, proving once again that the 2 league format keeps many teams interested until the final balls of the season are potted.

The Night Out was also a success, with an excellent turn out and a really well organised night by the Norbreck Bowling Club. There was also the small matter of over £5000 paid out in prize money, which again is only possible because of the current format of the Leagues.

The website was improved, so that New Player handicaps adjust automatically, at no charge to the League. As agreed at the Interim Meeting, we will continue to use the current web-site this season.
Vets decided, through a virtual meeting after the AGM, to change the way New Players are handicapped. It was decided that New Vets Players, coming in from the Night Leagues, would have their night handicapped reduced by 20 and then halved to calculate their Vets handicap e.g. if a player had a night handicap of 30 you would reduce it to 10 then half this, giving a Vets h’cap of 5. Bye Law 6 has been amended accordingly.
A few lessons learned were that 1) the Night Out needs to be organised much sooner, to avoid a clash with other events 2) the process of paying Player Fees and housekeeping on the website needs to be much improved 3) Competitions need to start sooner – all of which will be discussed later on the Agenda. It was also suggested at last year’s AGM that we move the Financial Statement further up the Agenda, to help when discussing other points involving prize money/player fees etc & that meetings like this be shared around different Clubs, both of which we have taken on board. Financial Statement will be next on the Agenda & this is the 3rd different venue in a row for our meetings, with Park Club & Ashley being the previous 2. 
6. Financial statement – 


GC went over the figures. He had previously forecast that the League would 
end up in the red by £622, however by reducing the amount of prize money 
paid out by around £800, the website costing us nothing this year (1st yr was 
free) – saving us around £400, RM reducing Broadband/Energy/Mobile 
Phone costs to the League  – saving around £800, we had managed to end up 
£1327.82 in the black.
GC proposed that Player & Club Fees therefore would remain as they were last season – Delegates voted unanimously in favour
RM informed Delegates that he’d agreed to give up £500 of his Honoraria to GC, due to the amount of work involved in running the Financial side of the League.
High Break Qualifying criteria/prize money. Tony Poxon had previously proposed that all qualifying breaks receive a prize, rather than the top 2 in each category. (League Rule 8 refers) This was parked at the Interim Meeting for the AGM. After some discussion Delegates agreed that there should be a ‘Pot’ for High Break prizes, with all qualifying breaks receiving a prize. The Top Break in each category should receive more than the others. This ‘Pot’ will be decided at the Interim Meeting, when we know how much money we have from Players/Club Fees/Sponsorship etc & we can see how many High Breaks we have at that point. It was also decided that all breaks of 30 or over should recorded when entering results, so that Players making good breaks that don’t qualify for prizes still get recognition. It was also agreed that we use the ‘Comments’ section when entering results to inform the League of any Qualifying Breaks. Finally, it was agreed that the current High Break Qualifying sliding scale is still fit for purpose, as only 6 breaks qualified last year & it shouldn’t be too easy to qualify.
7. New team applications and current team numbers to be confirmed by all delegates at the meeting

RM confirmed New Team Applications as follows– 


Tuesday (currently no vacancy) – 

Park Club, outstanding from around the start of the 2016-17 season, missed 
out last year when Highbury moved to the Cons – Howard Midgley withdrew 
this application at the meeting, due to lack of numbers.

Vets (currently 1 vacancy) -


Legion – received from Kim Willis on 2/4/18


Fwd Mens – received from Ted Hargreaves 11/4/18


Thursday (currently no vacancy) – 


Fwd Cons – received from Billy Ramshaw 22/3/17 o/s from last AGM – Billy 
withdrew this application just prior to the meeting due to lack of interest

Norbreck – received from Ian Tolley 14/10/17 


Park Club – received from Howard Midgley 23/2/18


Fwd Mens confirmed that they would be losing a team on both Tue & Thu 
nights – this didn’t affect the League in terms of promotion/relegation, as both 
teams were in Div 2 & hadn’t been promoted.


John Lamkin said Park Club Vets B might struggle, as the Club weren’t 
paying Club Fees any longer. However, he confirmed the following day that 
this was no longer an issue. 


Delegates confirmed that all other teams from last season would be playing 
again this season.


Tuesday  - With no New Applications & Fwd Mens losing a team, Div 2 will 
now be down to 7 teams. RM/GC to see if Blackpool Sub might be interested. 
GC has contacted B/Pool subs & they are unable to enter a team.

Vets - Legion will take the existing vacancy in Div 2.

Thursday – Norbreck will take the place of Fwd Mens in Div 2.

The applications from Fwd Mens for a Vets team & Park Club for a Thurs 
team will remain next in line for any future vacancies.
8. Start dates/deadlines for the coming season

RM  proposed 11th Sep to 13th Dec, a 3 week break for Xmas, resume 8th 
Jan 
& finish 11th Apr ’19. However, this would depend on proposal vi – see 
below

RM confirmed player registration monies are to be paid before the 2nd match 
of the season (bye law 5 refers). Failure to do so means Clubs may be playing 
unregistered players, for which there are sanctions. Stand-players should also 
be nominated at the start of the season.
9. Website 
RM - It was agreed at the Interim Meeting that we would continue to use the current website this season. The cost of this is £1.30 per player (up to a max of 6 players per team) i.e. £1.30 x 48 x 6 = £374.40. Teams with more than 6 players will only be charged for 6. This cost will obviously just come out of League Funds.
10. Handicaps – Delegates reviewed the current max & min h’caps, as well as max starts & New Players +/-3 after each match. The current max h’cap for night leagues is 40, with a max start of 50. In the Vets the max h’cap is 25, with a max start of 35. No one had any issue with these, so it was agreed to leave them as is.
11. Proposals for changes notified to the Sec by the due date:-
i)  
Vets Age Limit (Bye Law 8 refers) – 


(A) Vets age limit reduced to 55 years – Phil Bird/John Ward (Bye Law 8                    
refers) – Delegates voted unanimously in favour. RM to amend rules

(B) If a player reaches the age of 55 in the same year as the season starts, 
could he be allowed to play from the beginning of the season? - Ken Cork 


Ken clarified on the night that he meant that players who turn 55 before 31st 
Dec should eligible for the Vets all season. Delegates voted 10 to 3 in favour. 
RM to amend rules.
ii) 
Competitions – 


(A) Put in rules, normal Tue-Thu rules apply in Comps, even in   
Quarters/Semis/Final, on the basis that these are the rules we always play to 
and we don't have any professional referees. This includes the ‘miss’ rule – 
Bye Law 10 also refers – Roy McElhinney 

Delegates voted 11 to 1 in favour. RM to amend Comp Rules.
      (B) Separate Singles/Doubles Comps for Vets? – Roy McElhinney 

After some discussion it was clear that there may not be enough interest in 
this. However, Delegates voted 8 to 5 in favour, so RM will e-mail Vets 
Captains separately to gauge levels of interest.

By 24/8 RM had received just 6 replies. 3 of 6 wanted to enter the Team Cup, 
2 could not say either way & 1 didn’t want to enter. 


Out of the 6 Teams that replied just 6 Players wanted to enter a Singles Comp 
& 2 pairs wanted to enter the Doubles Comp.


Based on the above info RM decided to run the Team Cup Comp for Vets, 
however, it is not compulsory but teams wishing to withdraw should give the 
opponent & RM 7 days notice out of courtesy. Opponents will get a 
Walkover.


RM will ask about Vets singles/doubles when asking the Night Leagues & 
make a judgement from there. (Point 11.vi) below also refers)
      (C) QF & Finals nights to be moved from Weds to Sun – Roy McElhinney 
This is another lesson learned from last season. Weds nights at that time of the 
season often clash with Champions League football and the Clubs can often be 
very noisy & busy, with people walking close to the tables when players are 
down on shots etc. Sunday nights tend to be quiet in Clubs and would be 
more suitable.

Delegates voted 12 to 1 in favour

(D) New Players entering Comps - the rule regarding New Players entering 
Comps is a farce. They can currently enter without having played a single 
League game, can progress to the Quarter Final Stage but then if they've not 
played '30-40%' of League games will be scrubbed! I would like to propose 
that those on a 'New Player Tag' must have played in at least 50% of matches 
the season before or that they must have played at least 4 matches before the 
1st round draw (would obviously need to give them opportunity to do 
this, meaning 1st Round may have to start later) – Roy McElhinney Or have to 
have played a season before entering – Ken Cork


Delegates voted 11 to 0 in favour of RM’s proposal

(E) Comp Entry Fees – reduce entry fees, maybe to £2ea for singles & doubles to encourage more entrants. Prize money would also have to be reduced – Alan Parkinson (Currently £5 for Singles & £3ea for doubles) No one seconded this proposal so it was not voted on.           

      iii) Registration – 

(A) All registration fees (Players & Club) to be paid by BACS/cheque – RM/GC. This was on the basis that a) we are in the 21st Century & b) RM & GC are concerned about the amount of cash they are handling and worry about having to replace it should it be lost/stolen etc.
Delegates voted unanimously in favour

(B) Team Captains to complete a form (passed round at the AGM) showing what monies have been paid, who they refer to & which team/night they play & confirm which players need deleting from the website – RM/GC. RM explained that due to lack of info from Captains, despite numerous attempts to get it last year, GC ended up having to enter every player from every club onto every team for that club on the website, as we didn’t know if they were Tue/Vet/Thu, A or B etc! At the end of the season there were 175 Players on the website who hadn’t played a single match because of this. These have now been removed.
Delegates voted unanimously in favour. RM to send sheet out with AGM Minutes.

iv) New Players playing twice in one night, should their handicap be changed 
after the first game? If they win/lose twice, should they be adjusted twice? - 
RMc

Delegates voted unanimously in favour of New Players having their 
handicap adjusted after the 1st game on the night & being adjusted twice i.e. if 
they win both they come down 6. Existing Players would play off the same 
handicap twice on the night but be adjusted twice at quarterly handicap 
changes. RM to amend Rules.
  v) Stand By Players – Bye Law 5 wording to be changed, so that Stand Bye 
Players are not removed from the player list after playing 2 games. (The 
website does not allow this anyway) – Les Windridge


Rule to be changed, no need to vote as website doesn’t allow anyway.

vi) Team Cup Competition - what about a club knockout comp between all the 
1st and 2nd division teams to be played on weeks when their might be byes 
needed?

So you could end up with a 1st division top playing 2nd division bottom cup

match, if drawn, and on the day 2nd division could win! Which could give a 
bit of excitement to the clubs? – Carl Cohen

RM confirmed that the only way this could work is if there was a separate Cup 
Comp for Tue, Vets & Thu. Div 1 & 2 teams would be drawn against each 
other randomly. The Comp would consist of 1st round, QF, SF & Final. RM 
suggested that the 1st round could be played before the 1st League game of the 
season, as there didn’t appear to be any reason not to start the season 1 week 
early. The QF could be played after the last game of the 1st half of the League 
season (so the half of the League that are out would still have a 3wk Xmas 
break). At this stage we would be down to just 4 teams & could therefore 
arrange the SF/Final at the Interim Meeting. The season could potentially end 
on 26th April, but only for teams who’ve made the Final.


Delegates voted 10 to 0 in favour of a Team Cup Comp. However, it was 
suggested that Vets may struggle to complete extra fixtures at the end of the 
season due to Bowling commitments. RM said he would therefore canvass 
Vets Captains separately. It was agreed that this year we would run it as a 
pilot, with no prize money but a Cup for each Winner. If successful we may be 
able to increase Club Fees slightly next season (as they’re getting extra 
revenue), find a sponsor & tender to host the Final to raise the money for 
prizes. As there would only be a total of 3 Winners & 3 Runners Up across the 
6 Divisions, we would not need a huge amount of prize money. (point 11.ii(B) 
above refers)

Date for the forthcoming season will therefore be as follows:-


4/5/6th Sep – 1st Round of the Cup


11/12/13th Sep – 1st League games


11/12/13th Dec – Last League game of 1st half


18/19/20th Dec – Quarter Final of Cup


Xmas Break


08/9/10th Jan – 1st League game of 2nd half


9/10/11th Apr – Last league game of season


TBC – Semi Final/Final of Cup Comp
12.  A. O. B. 

Night Out – lesson learned from last year, date to be set much earlier, so as not 
to clash with other major sporting events. Only clubs who can accommodate 
the chosen night will be considered for tender. Date to be chosen & bids to be 
received in time for Interim Meeting.

Delegates said it would be best to go back to a Friday Night, as this would 
avoid a clash with any sporting events. Tony Poxon confirmed the Monday 
Night Presentation won’t be until June & the Gazette Finals are played during 
the week. Given that our Cup Comps may not finish until 25th April it would 
make sense to have the Night Out mid to late May i.e. 17th or 24th (to allow 
time for trophies to be engraved etc) 

RM/GC confirmed that the winning bid last year was a £500 donation to the 
League, with the League paying for the Entertainment & Buffet. 


The League would consider bids with any combination of Donation to the 
League/Entertainment/Buffet. Interested Clubs should put their bid in writing 
to the League, in a sealed envelope & bring this to the Interim Meeting, where 
Delegates will vote which bid is best for the League.

New Player Handicaps – RM will be reviewing all of these before that start of 
the New Season, with a view to removing as many New Player Tags as 
possible. RM will e-mail relevant Captains individually in due course.


Sponsorship/Comps – RM to check if previous sponsors are continuing to 
sponsor this year. 
13.  Date next meeting T.B.A.
