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2018 2019 Annual General Meeting, 6th September 2018 at 8pm
Venue – Tunbridge Wells Constitutional Club    
Meeting opened by Brett Parish at 8pm. 
Minutes
Apologies for Absence
Apologies for absence were received from Tony Buss, Jerry Morgan, Giles Watkinson and Liam Martin.
Minutes from 2018 AGM
The Minutes from the 2018 AGM were distributed to the meeting and were agreed to be a true record.  Proposer: Brett Wiles.  Seconder: Marcus Tidy. 

Matters Arising from 2018 AGM Minutes
There were no matters arising.
Secretary’s/Match Secretary’s Report. 
Secretary Chris Clear stated his thanks to Steve Howell for doing the handicaps for the team knockout.  Chris felt this went very well and was a credit to Steve.  Chris asked about the league split which is traditionally at halfway at Christmas time did anyone want it moved but it is to stay as it is.  Also the ‘league split’ points were agreed to be added at seasons start and not halfway through as in previous years.  Chris advised Hurst Green league had asked about an ‘Inter League’ cup but this was rejected by the meeting as we don’t even do Inter league at all now.  Note Hurst Green has asked about another invitational game over two nights as per last season.  This was agreed with our home leg to be played at Victoria Club with their permission.  Chris will need to confirm Victoria Club as our home venue.  Chris also thanked Brett Parrish for his handling of the mid-season upheaval where a team resigned from the league but through Brett’s efforts we managed to fulfil their fixtures.

  Treasurer’s Report 2018/2019.
Treasurer’s Report 2018/2019

	Assets over period
	£
	Liabilities over period
	£

	Balance brought forward from 2017/18 season
	490.88
	Trophies & engraving 
	652.23

	Club fees (11 teams @ £60) 
	660.00
	Buffet for AGM 2019
	50.00

	Donation from Paul Heneke (Global Computer Spares Ltd)
	71.50
	Webmaster payment
	71.50 

	 
	 
	 
	 

	Sub-total
	1,222.38
	Sub-total
	773.73

	BALANCE REMAINING IN ACCOUNT
	448.65
	 
	 


Notes: 

1. Income from Club fees was reduced by the loss of TW Con B and so expenditure slightly exceeded income. Once again we had a generous donation from Paul Heneke for the webmaster payment

2. No increase in club fees is proposed for this season because the balance in the account is sufficient to bridge any foreseeable funding gap for the coming season.
Paul Heneke offered to fund the website again and the meeting thanked him for this.  Lawrence reported league income was less this year as a team dropped out before seasons start last year however balancing this the trophies awarded were cheaper this year.   Lawrence has also announced there will be no team fee increase this year.  The report was agreed a true record.  Proposer: Adam Palmer.  Seconder: Steve Peerless.
Billiards Report
Andy Taylor advises he wishes to run this again this season.  Andy advised that as the pairs competition finished late the pairs trophy did not get engraved.  It was also decided that closing dates for the forthcoming competitions will be tightened up to try and prevent this happening again.  Closing dates for games played will apply to all competitions. 

Election of Officers
No nominations were received by the Secretary prior to this meeting and therefore it was agreed that the Committee would remain the same as last year.  This was carried unopposed. 
Team Entries 2019/2020
Therefore the teams for the forthcoming season will be 1 from Tunbridge Wells Con Club, 1 from Victoria Club, 4 from Crowborough Constitutional Club, 3 from Crowborough Social Club and 1 from Rusthall Club.  This gives a total of 10 teams.  Secretary Chris Clear to see if other clubs might be interested in joining our league.
AOB
The proposals submitted were now discussed and voted upon.
Breaks to be increased from 25 to 30 to qualify.  Defeated.

The new revised rules for the league which were discussed over two earlier meetings was put forward at the AGM for approval.  The new rules were passed and will be reflected in the league website.  Chris and the meeting as a whole thanked Brett Parrish for his hard work in getting this done.  It is hoped the revised rules will close any loopholes in the existing rules as well as update the League as existing rules also cover a ‘Tuesday’ night league which we have not had for years.
Giles Watkinson proposed that the second leg of the cup start at 7pm to try and avoid possible late finishes.  This was passed.

 Meeting closed at 8.45 pm by Brett Parish.
Trophy Winners 2018/19
Event Captain/team

League - Sussex Express Trophy

Div 1 Winners Tim Cosens/Victoria A

Div 1 Runners-Up Trevor Bailey/TW Con A

Div 2 Winners Simon Colliver/Crow Con C

Div 2 Runners-Up Andy Taylor/Crow Con E

Sussex Express Cup

Winners Crow Social B/Steve Peerless

Runners-Up TW Con A/Trevor Bailey

ConCup

Div 1 Winner Tony Buss

Div 1 Runner-Up Andy Gatward

Div 2 Winner Adam Palmer

Div 2 Runner-Up Paul Pooley

Singles/pairs

Singles winner Tim Cosens

Singles runner-up Trevor Bailey

Pairs winner Tony Buss/Tim Cosens

Pairs runners-up Peter Sandles/Brett Wiles

Billiards competition Peter Sandles

Div 1 highest break Scott Bell (80)

Div 2 highest break Simon Payne (49)

Div 1 Most Breaks > 25 Tim Cosens (13)

Div 2 Most Breaks > 25 Adam Palmer (4)

Silverware

Sussex Express Trophy Victoria A

Reg Saunders Div 2 Shield Crow Con C

Sussex Express Cup Crow Social B

Reg Saunders H/Average Plate Tim Cosens (13)

Ron Edwards Highest Break Shield Scott Bell (80)

CSL Singles Cup Tim Cosens

CSL Pairs Cup Tony Buss/Tim Cosens
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