2020/21 Knutsford And District Amateur Snooker League AGM
Mobberley Victory Hall Wed 28/07/21 7:30
1. Attendance (11):

League Officers:

· Chairperson: Andy Long (AL)

· President:

· League Secretary: Mark Newall (MN)

· Treasurer: Dave Nuttall (DN) 

· Competition / Trophy Secretary: David Taylor (DT)

League Clubs:

· Mere: Richard Owen, Allan Jackson
· Mobberley: Dave Rainford, Ian Paton, John Dale
· Shaw Heath: 

· Tatton: Rob Clarke
· Wilmslow Cons: Richard Bailey
2. Opening remarks by the chairperson
Brief statement by Andy explaining the strange course of events this year around the EGM and change of officers. Andy also praised David for his running of the 3 man comp which everyone agrees has been a big success in getting people back playing.
3. Apologies for absence
a. Geoff Jackson (President)
b. Scott Marshall (Shaw Heath)

c. Alan Williams (Mobb)

d. Steve Power (Tatton)

e. Ashley Parker (Tatton)

f. Darren Taylor (Mobberley)

g. Gary Long (Tatton)
4. Minutes of the previous AGM
Published on the website

Dave Rainford proposed that they were a true and accurate reflection – Rich Owen seconded.
5. Any items arising from the minutes of the previous AGM
6. Report by Chairperson
(see 2.)
7. Report by Treasurer
Brief report by Dave due to a heavily reduced income/expenditure owing to the curtailed season.

Dave pointed out that the league officers have waived their honoraria this year which has helped the league greatly – in that we wouldn’t have had the money to be able to pay them.

There was query regarding the fees for the league snooker website and whether they should have been paid but we did still use the website this season – albeit for a brief period.

Dave had also distributed the latest league balance sheet showing a closing bank balance of £943, which is actually up slightly from last year (£817).

8. Report by Secretary

Thank you to everyone for turning up – I know snooker isn’t at the forefront of some people’s minds in the summer months but this is something that we have to do to lay the groundwork for the new season.

As mentioned already – this is certainly not the typical AGM/presentation night and we will be looking to resume that next year at Mere and we’ll also be discussing ways of freshening that up a bit to make it more of a celebration – exhibition, comedian etc are a few ideas we’ve had so far.

I’ve taken over from Tony in strange circumstances – I’ve already talked in the management meetings about this not being something that I was looking to do but in the absence of anyone else wanting to do it then I was willing to give this my best shot.

I’ve talked about not being able to put the same sort of time and effort into this as Tony did and that in that respect, the way I run things will need to be slightly different from Tony – predominantly that I’m not going to be on call 24/7 like Tony did.

Ideas for positive improvements:

· Bring in or bring back players, teams, clubs.

· Really, really like to get back to multiple divisions.

· Make finals night of comps more special.

· Make presentation nights more special.

· Get rid of points deductions for admin errors.

Those are my ideas and my ideas are no more important than your ideas and will only happen if they have the appropriate level of support.

Some of those are being voted on tonight – some of them are a work in progress – some of them are to be discussed in management meetings next season.
Just to touch a little bit more on the first one there I have had positive discussions with both Paul Hart’s team and the Victoria Club.

Another thing that has been raised in the management meetings and will continue into next season is a way to recognise and honour the efforts of our outgoing officers – Tony Crompton and Steve Power.

I’m sure you’ll all agree that Tony in particular deserves some sort of special recognition for 19 years of incredibly hard work and great service to the league. 

I’ll wrap things up there as I haven’t got that much to say on the basis that I haven’t really properly started the role yet or got a full season under my belt!

I would like to thank everyone that has sent me messages of support so far and I would especially like to thank my fellow league officers who have been very positive and supportive and I look forward to working with them.
I’d also like to echo the positive sentiments regarding David’s running of the 3 player competition, which has been excellent. The fact that he is putting in all of that effort having waived his honoraria is especially praiseworthy.
9. Report by Competitions & Trophy

Brief statement form David given that the only comp we have had is the 6 red comp.

David did have the (shiny!) 6 reds winner and runner-up trophies which will be 

Distributed at the earliest opportunity.

He thanked and praised Wilmslow for their hosting of the tournament.

David asked for feedback on the 3 player tournament and the response was resoundingly 

positive.

It’s a shame that we couldn’t hold the comps given the large number of entries we had but 

everything will be good to go this year with the usual full array of competitions.

10. Chairperson to propose Honoraria
n/a this year – as stated at a previous meeting the officers won’t be asking for honoraria this year.

11. 11 Election of officers: 
· President; Geoff Jackson
· Chairperson; Andy Long
· Treasurer; David Nuttall
· Secretary; Mark Newall
· Trophy / Competitions Secretary;  David Taylor
All of the above were elected unopposed.

12. Proposals from members
13. Proposals from the League Management Committee

1) Removing administrative points punishments for missed meetings, late cards etc
Answer yes if for, no if against.
proposed by MN, seconded by David Taylor
The idea behind this is that we don't want titles, promotions etc to be decided by an admin issue such as someone forgetting to attend a meeting.
As well as that - we don't want to be forcing people to have to turn up to meetings if they don't want to. If you want to be involved in the running of the league and have your say in decisions then turn up and if you don't then don't.
Result – Passed 23 yes votes, 1 no vote


2) Changing the wording or rule 15.3 to be no later than the same week - this would, for example, allow a Tuesday match to be rearranged for the same week on the Wed, Thu or Fri.
Proposed by MN, seconded by DT
15.3
Any request to cancel a match must be accompanied by an alternative date that is agreeable to both parties and MUST be before the original set date; 

to be changed to:

Any request to cancel a match must be accompanied by an alternative date that is agreeable to both parties and must be either before or in the same week as the original match;

Answer yes if for, no if against.

Result – Passed 24 yes votes, 0 no votes
Suggestion to define the week as being the calendar week (i.e. Mon to Sun)


3) How many divisions - this is split into 3 separate votes 
Proposed by MN - Seconder - Andy Long

3a - if we are 12 teams or less
3b - if we are 13 teams
3c - if we are 14 teams or more
For each of the above, state whether we should be one or two divisions.

I personally feel that multiple divisions with promotion and relegation area crucial part of any league structure and would really like to see a return to multiple divisions - especially if we can increase the number of teams which we are hoping to do with at least 1 and possibly up to 3 new teams considering entering the league for next year.
Results 

3a 1 Division if 12 teams or fewer – 18 votes for 1, 6 votes for 2

3b 1 Division if 13 teams – 14 votes for 1, 10 votes for 2

3c 2 Division if 14 teams or more – 0 votes for 1, 23 votes for 2, 1 abstention 



4) If, as a result of the vote in 3 we end up with 2 divisions then are we going to have a handicap in the first division?
Proposed by MN - seconder David Taylor

We've had a season and a bit of the much debated handicaps - some people like them, others not so much. Now that we have seen them in action i would like to give people one more say on whether to keep them or not.
Clearly if we stay as one division then it needs to be handicapped. If we are 2 divisions then there has never been an appetite for handicaps in division 2 so the above vote would only apply to div 1.
Answer yes for handicaps, or no to abandon them.
Result

7 votes for handicaps, 14 votes to abandon them, 3 abstentions

All of the above proposals were debated briefly before voting.
There was a suggestion for point 2 to just make sure the week is correctly defined.

14. Other Discussion Points
Whilst an AGM doesn’t have an AOB section, the following points were briefly discussed.

The Union Club – a question was asked on whether the Union Club are allowed back into

the league.

MN responded by saying that he had spoken to Arthur Faux the previous week by telephone to advise him and any other players not involved in the disciplinary action that it would be great to retain them in the league.

Arthur asked about entering a team from the Union club. As far as MN is aware they were ejected from the league but needs to check whether they are actually banned from re-entering at any point. Clearly 3 of their players are banned (1 for life) so they wouldn’t be able to play.

A question was asked about what we would do if a banned player wanted to rejoin the league. MN asked what people would want him to do – simply tell them they are banned and there is no going back or to bring it to a committee for discussion?
The consensus was that this should be discussed on a case by case basis. A point was made that we might not well be aware of the full facts of decisions that were made long periods of time ago and that we should err on the side of respecting the committees original decision. So on that basis, the management committee would want to discuss any such application but it would be unlikely that the original decision would be overturned. 

‘How would we split the teams into 2 divisions?’ was something that was also asked. And also what division would new teams be placed into?

MN quickly went through the clubs and feels that there is a fairly natural split that would leave at least one gap for a new team to play in the first division and possibly even 2.
That would be something to be discussed further and finalised at the formation meeting – should we even get to 14 teams.

15. League Formation Meeting

Date Set for Wed 11th August 7.30pm at Mobberley

16. Management Meeting rota: 

· Shaw Heath, Mobberley, Wilmslow Cons, Mere

17. AGM rota: 

· Mere (70th Anniversary), Mobberley, Wilmslow Cons, Shaw Heath

18. League Formation Meetings

· Will all be held at Mobberley (league HQ) in August each pre-season.

19. Life Members

· Currently playing in the league: Rob Clarke / Francis Evans / Arthur Hasford / Any Long / David Nuttall / David Rainford / Philip Simpson / Bruce Tulley / Ed Wakefield 
· Not currently playing in the league: Tony Crompton / Ray Dale / Barry Lineham / Brian Mitchell / Geoff Owen / Mervyn Pike / David Potter / David Sykes / Ronnie Tagg / John Thompson / Peter Watson

