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Crowborough & District Billiards & Snooker League




2023 - 2024 Annual General Meeting, 3rd October 2022 at 8pm
Venue – Crowborough Social Club    
Meeting opened by Brett Parish at 8pm. 
Minutes
Chairmans Address

The meeting was opened with a minute’s silence as a mark of respect for both Tony Richardson and Adrian Palmer who passed away this year.
Apologies for Absence
Apologies for absence were received from Trevor Bailey, Marcus Tidy, Andy Smyth and Callum McCrae.
Minutes from 2023 AGM
The Minutes from the 2023 AGM were distributed to the meeting digitally and were agreed to be a true record.  
Proposer: Paul Heneke.
Seconder: Mick Broomfield.

Matters Arising from 2023 AGM Minutes
There were no matters arising from the 2023 AGM minutes.
Secretary’s/Match Secretary’s Report. 
Secretary Chris Clear mentioned Uckfield club and being great having a new team and venue in the league.

Chris thanked Brett Parish and Andy Taylor regarding the medals for presentation night and the running of the league competitions. 

Chris also advised league fixtures to be uploaded to website as soon as and that the league Cup will be at the end of the season as voted for by the team captains.

  Treasurer’s Report 2023/2024.
Treasurer’s Report 2023/2024
	Assets over period
	£
	Liabilities over period
	£

	Balance brought forward from 2022/23 season
	293.65
	Trophies & engraving 
	605.06

	Club fees (10 teams @ £60) 
	600.00
	Buffet for AGM 2024
	50.00

	
	
	Webmaster payment (Oct 2022)
	65.00

	 
	 
	
	

	
	
	
	

	Sub-total
	893.65
	Sub-total
	720.06

	
	
	
	

	BALANCE REMAINING IN ACCOUNT
	223.59
	 
	 

	


Notes: 

1.
Trophy costs are an issue this year. New supplier has done excellent job, but engraving cost has doubled
2.
Account remains only in Chairman’s name while new Treasurer is sought
3.
Recommend amendments to trophy order, or increase in subs to cover increased costs.


With 11 teams, subs would need to increase to £70 (from £60) to break even.
Chairman (covering Treasurer position)

Brett Parish

Treasurer Brett Parish advised that we started the year with £893.65 once team subscriptions added.  The web costs will be more as one new team will be in the league this year.
Brett also advised that the trophy engraving was more this year due to new engraver found and that the total trophy cost was £605.
A vote was taken to increase team subscriptions by £10 for each team as it had not risen for at least 4 years.  This was passed unanimously.

Competitions

Competitions organiser Andy Taylor will once again run the competitions this coming season however all entries must be via a digital format whether this be by Text /E mail/WhatsApp etc.  

It was advised that we will use the captains Whatsapp group as well as the website to advise players of the draws for each competition.  Andy advised competitions need to be finished on time and this year they will be starting earlier with strict closing dates for each round.

Andy also thanked Chris and Brett for running the league.  

Resolutions

Rob Stewart asked if the league could have home and away fixtures as normal but with one extra set of games drawn out of a hat to increase season length.  This was unanimously voted against however it was noted this idea be kept for future seasons should team entries drop.  This idea has been adopted.
Brett Parish asked if handicaps could be revisited and reset at end of season before the cup starts.  This was voted against unanimously.
Brett also then asked if the league and cup could go back to home captains choosing order of play with away captains choosing whom their players play against.  It was unanimously voted against and the league and cup games to stay as randomly drawn.

Election of Officers
No nominations for committee positions were received by the Secretary prior to this meeting.

Team Entries 2023/2024
The teams for the forthcoming season will be 1 from Tunbridge Wells Con Club, 2 from Victoria Club, 4 from Crowborough Constitutional Club, 3 from Crowborough Social Club This gives a total of 10 teams.  
Secretary Chris Clear to see if other clubs might be interested in joining our league.
AOB
There was nothing raised under AOB.

 Meeting closed at 8.49 pm by Brett Parish.
Trophy Winners 2023/24
Event Captain/team

League - Sussex Express Trophy

Winners Crowborough Con F
Runners-Up Tunbridge Wells Con A

Sussex Express Cup

Winners Crowborough Social C
Runners-Up Tunbridge Wells Con A
ConCup

Winner Tim Cosens
Runner Up Chris Clear
Singles

Winner Tim Cosens

Runner Up Chris Clear

Doubles

Winner Chris Clear/Trevor Bailey

Runner Up Steve Howell/Nigel Winter

Billiards
Winner Steve Howell

Div 1 Highest break Tim Cosens (105)

Div 1 Most Breaks > 25 Tim Cosens (15)
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